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b. FY-79 promotion goals (in all grades combined) for Women and 
Asian Americans were exceeded. The percentage goals were not met for 
Blacks and Hispanics, although the numerical goal for Blacks was exceeded. 
Again, however, Career Service FY 80 goals have been set higher than the 
FY-79 goals and achievements. 


c. FY-79 goals for promotion of Women and Minority professionals 
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The number of PRAs rose in FY 79 and PRAs as a percent of 
ODS increased hich is near the high point over a 
five year period. 


The highest percent of PRAs is at the GS-17 level (23%), 
followed by GS-16 (13%). The lowest number of PRAs occur at the GS-11 
level (2%). There is generally a positive correlation between grade 
and percent of PRAs--the higher the grade, the higher the percent of PRAs. 
Graph G shows PRAs by grade range for the past five years. 
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Promotions. Promotion headroom will vary from year to year. 
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9. Personal Rank Assignments (PRAs) 


25X1 The number of PRAs rose in FY 79 and PRAs as a percent of 
ODS increased hich is near the high point over a 
five year period. 


The highest percent of PRAs is at the GS-17 level (23%), 
followed by GS-16 (13%). The lowest number of PRAs occur at the GS-11 
level (2%). There is generally a positive correlation between grade 
and percent of PRAs--the higher the grade, the higher the percent of PRAs. 
Graph G shows PRAs by grade range for the past five years. 
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ll. Fitness Report Ratings 


a. Fitness report rating levels have remained virtually 
unchanged since the base year of FY 75. Average ratings in that year 
were 3.9 and this year they are 3.94. There is a positive correlation 
between grade level and rating level: the range of yearly average GS-18 
ratings ran from 4.6 to 4.74 during the same five-year period. 


b. This year 83% of Agency employees were rated either Strong 
or Outstanding overall. At the other end of the scale less than one 
percent were rated either Unsatisfactory or Marginal. The new Performance 
Appraisal system, which was introduced on 1 October 1979 may reduce the 
number of inflated ratings by encouraging supervisors to better differ- 
entiate performance levels among their employees. 


12. The APP contains information which, if properly utilized, can 
be a valued adjunct to managers in the planning and implementation of 
personnel policy. Until recently there has been little evidence of high 
level involvement in either the planning or subsequent use of the infor- 
mation contained in the APP, 


13. We have prepared a proposed revision of the format to be used 
in the preparation of the FY 81 APP, It will be sent shortly to the 
head of each Career Service for review and comments before being finalized. 
We are also soliciting their views on any substantive changes which they 
would recommend to improve its effectiveness as a management tool. It 
is anticipated that next year's APP can be largely computerized, thus 
lessening much of the burden in its preparation. The input of senior 
managers to the revision of the APP, along with the increased use of the 
resources of OPPPM, should enhance the ability of the Career Services to 
better utilize and develop their personnel resources. 
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